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Abstract

This study seeks to highlight the role of human resource management in achieving
competitive advantage for institutions, as human resources are the main component that
achieves creativity and the ability to adapt to rapid economic and technological
transformations. They represent the pivotal element in developing the work of the
establishment and ensuring its continued excellence in local and global markets. The study
aims to understand the significance of human resource management, explore ways to attract
and appoint talent, and evaluate the impact of training and growth programs, incentive
systems, and organizational thinking on supporting institutional returns and competitive
advantage. To achieve these goals, the study relied on the descriptive, analytical, and
inferential approach, employing diverse data collection methods, including questionnaires
and analysis of institutional documents, with a focus on a sample of human resource
employees and managers in industrial, service, and commercial organizations. The data

was analyzed through descriptive and inferential statistical methods and qualitative
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evaluation of interviews. Through this procedure, the study seeks to provide scientific and
applied insights that benefit organizations in effectively utilizing their human resources to

support their competitiveness and achieve lasting institutional leadership.

Keywords: Human Resources Management — Competitive Advantage— Institutions.
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