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Abstract :

This research investigates the impact of project management
standards on the effectiveness of post-conflict housing reconstruction.

Using case studies from Irag, Syria, and Gaza, the study analyses
how administrative challenges, funding policies, and security conditions
influence project outcomes.

A comparative analytical approach was adopted to identify
recurring patterns of failure and success in these contexts. Key findings
highlight a disconnect between theoretical management standards and
practical implementation, with issues such as weak coordination, poor
resource allocation, and inadequate administrative capacity.

The research also evaluates the relevance of modern management
tools like Total Quality Management (TQM) and Monitoring &
Evaluation (M&E) systems in improving performance and resilience.

These insights are then applied to the case of Khartoum, a capital city
severely affected by recent conflict. The study concludes that successful
reconstruction depends on an integrated, flexible, and transparent
management approach, supported by skilled personnel and cross-sectoral
cooperation. Lessons drawn from the selected case studies can offer
strategic direction for rebuilding Khartoum, provided they are adapted to
its unique context and challenge
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