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SUMMARY

In recent times, the operations of business institutions and organizations
have become increasingly complex due to the merging of enterprises and
companies, as well as the emergence of new business rules. Additionally,
continuous technological advancements have erased boundaries between
the global community in all its forms. As profit, survival, and sustainability
remain the primary goals for these institutions and companies, it becomes

essential for them to keep pace with these changes and developments.

Strategic management plays a crucial role in orchestrating internal and
external changes within these institutions. It is vital for achieving
interaction and integration with their environments, determining the
directions of activities to tackle challenges, and managing internal and
external variables effectively. Therefore, adopting strategic management
is imperative for businesses to confront the challenges of this rapidly
changing environment, as it ensures vital interaction with the

organization's environment.

Organizational effectiveness is also pivotal in organizational life due to
significant developments and intense competition for survival and
continuity. Organizational effectiveness is the fundamental characteristic
of a dynamic organization that achieves its goals, justifying its existence,
continuity, development, and ultimately serving as a measure of its

Success.

Given the pressures faced by organizations, they must devise methods to
manage these realities and overcome their pressures. Updating

management methods aims to select the best management practices to
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achieve organizational goals such as growth and stakeholder satisfaction.
The primary goal pursued by every manager is to achieve high
organizational effectiveness across various aspects. The effectiveness of
any organization hinges on the efficiency of its management performance,
and strategic management is considered the optimal means to achieve

these goals.

Based on the aforementioned points, this study represents a purposeful
attempt to understand the role of strategic management in achieving

competitive performance for institutions.
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The study Problem:.

Today, organizations face a dynamic and complex competitive
environment, necessitating effective strategic management capable of
adapting to changes and making appropriate decisions. Despite the
importance of strategic management, there is a shortage of studies
investigating the impact of strategic management practices on enhancing

the competitive performance of institutions.

Therefore, the study focuses on understanding the extent to which strategic
management influences improving competitive performance within the
studied institutions. It aims to examine the relationship between strategic
management practices—including strategic planning, implementation,
monitoring, and evaluation—and enhancing the competitive position of the

organization in terms of market share, profitability, and growth.
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The importance of studying:

The significance of this study lies in shedding light on the vital role of
strategic management in enabling institutions to achieve competitive
advantage and enhance their performance amidst intense competition and
a changing environment. Effective strategic management provides
organizations with the necessary tools and means to understand their
competitive environment and make strategic decisions that ensure their

survival, growth, and advancement.

Furthermore, this study highlights the interactive relationship between
various strategic management practices such as planning, implementation,
monitoring, and evaluation, and how these translate into distinctive
competitive performance manifested in increased market share, higher
profitability, and sustained growth. The findings and recommendations of
this study are expected to empower the studied institutions to take
appropriate steps towards adopting effective strategic management,

thereby positively impacting their overall competitive performance.
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Objectives of the study:

1- Understanding the concept of strategic management, its key

components, and stages.

2- Defining competitive performance and its measurement metrics in

institutions.

3- Explaining the importance of strategic management in enhancing

institutional competitive performance.

4- Assessing the level of competitive performance of the studied

institutions.

5- Formulating a set of recommendations to activate the role of strategic
management in improving competitive performance based on the study's

findings.
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Study hypotheses and questions:.

1. There is an impact of strategic planning on improving competitive
performance in institutions.
2. There is an impact of strategy monitoring and evaluation on

improving competitive performance in institutions.
Study Questions:

« Does strategic planning have an impact on improving competitive
performance in institutions?
. Does strategy monitoring and evaluation have an impact on

improving competitive performance in institutions?
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Study Approach:.
The descriptive-analytical method was uftilized fo determine "The impact

of strategic management on the competitive performance of instifutions.”
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The limits of the study:.
Spatial boundaries: The Arab world.

Time limits. 2004-2023
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Study plan.

Chapter 1. Theoretical Framework and Scientific Concepts
Section 1. Nature of Strategic Management

First. Concept and Objectives of Strategic Management
Second: Importance of Strategic Management

Third. Levels and Stages of Strategic Management

Section 2. Concept of Competitive Performance

First. Nature of Competitive Performance

Second: Indicators for Measuring Competitiveness

Third.: Revealed Comparative Advantage Index

Chapter 2. The Impact of Strategic Management on Institutional

Competitive Performance
Section 1. Strategic Management's Effect on Institutional Performance
First. Strategic Planning

e Definition
e Strategic Planning Process

e Importance of Strategic Planning

Second.: Strategy Implementation
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e Tactical and Operational Planning
e Strategic Alignment and Resource Allocation

e Implementation Challenges

Third: Strategy Monitoring and Evaluation

e Performance Metrics
e FEvaluation Methods

e Continuous Improvement

Section 2: The Role of Strategic Management in Achieving Organizational

Effectiveness

First. Nature of Organizational Effectiveness

Second: Indicators of Organizational Effectiveness

Third: Importance and Levels of Organizational Effectiveness

Fourth:. Dimensions and Factors of Organizational Effectiveness

Fifth. Requirements and Indicators for Enhancing Organizational

Effectiveness

Sixth: Approaches to Measuring Organizational Effectiveness
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Chapter 3. Impact of Strategic Management Elements on Competitive

Performance
First. Impact of Strategic Planning
Second: Impact of Strategy Implementation

Third: Impact of Strategy Monitoring and Evaluation




Chapter 1: Theoretical Framework and Scientific Concepts

Section 1: Nature of Strategic Management

Strategic management constitutes one of the processes that directly focuses
on understanding how organizations achieve their goals, notably
competitive advantage among other competing entities. This is
accomplished through analyzing their capabilities and the competitive
environment within which they operate. Strategic management also
emphasizes the effective development and execution of formulated
strategies. Typically, it involves analyzing the challenges and opportunities
faced by senior management, with its strategic decisions relating to the
organization's long-term future. Hence, the necessity, importance, and
tasks of strategic management are highlighted, as its intellectual
foundations and practical applications significantly contribute to the

sustainability of organizations in the business world.
First: Concept and Objectives of Strategic Management:

The concept of strategic management refers to the administrative process
through which all available resources in an organization are managed in
a manner that ensures the achievement of its goals and objectives. This
process involves several steps, beginning with goal identification, followed
by analysis of the competitive environment surrounding the organization,
analysis of its internal system, and the establishment of a system to evaluate
strategies. It is essential to identify available opportunities and threats that
the organization may face, whether internally or from external
competitors. Various definitions have been provided by scholars regarding

the concept of strategic management. Yassin (1988) defines it as a system
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of integrated processes related to the analysis of internal and external
environments, formulation and application of appropriate strategies, and
evaluation in light of the analysis of variables affecting it, all aimed at
achieving a strategic advantage for the organization and maximizing its

performance across various business activities.

Similarly, Mursi and Salim (2007) define it as "a set of decisions and
behaviors for formulating and implementing strategies designed to achieve
the organization's goals,"” while Abu Qahaf (1997) defines it as "the
process through which top management determines long-term directions
and performance through precise design in appropriate implementation

and continuous evaluation of formulated strategies.”

Based on the aforementioned definitions, it can be concluded that strategic
management is a framework for an organization's future vision (its center
and what it aims to become in the future) over the long term. This
framework obliges the organization to design its mission, define its goals
and objectives, determine the means to achieve them, and specify how it
will deal with its internal and external environments. This process enables
the organization to clarify its strengths and weaknesses, identify
opportunities and threats, and allows for the formulation of significant and
influential long-term strategic decisions, as well as the review and

evaluation of these decisions.
Objectives of Strategic Management:

The objectives and benefits of strategic management for companies and

business organizations are determined as follows (Isa, 2007):
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. Strategic management enables the company to foresee the future
with a clear vision, assisting in making strategic decisions.
Formulating strategies imposes accuracy in predicting future
events, whether positive or negative, and prepares the company to
deal with them. This undoubtedly contributes to the stability of the
company, as well as controlling its future and working towards
Increasing its growth.

. Strategic management helps the company or business organization
In restructuring its internal organizational structure, establishing
policies, procedures, rules, and systems, and estimating its
workforce needs in a way that enhances its ability to efficiently and
effectively deal with the external environment. It also manages
company resources more efficiently and effectively.

. Strategic management assists the company or business organization
in identifying several strategic alternatives and selecting the best
strategic alternative.

. Strategic management helps the company or business organization
in prioritizing and determining the relative importance of its various
business activities, whether internal or external. This is achieved by
defining long-term goals, annual goals, and executive policies for
those activities, and allocating and distributing available company
resources based on these pre-defined priorities.

. Strategic management works to provide objective standards by
which to judge the efficiency and effectiveness of the company's
management at all levels—from senior management through middle
management to executive management and supervisors. These

standards also help increase the effectiveness and efficiency of
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decision-making processes, coordination, monitoring, and detecting
and correcting standard deviations.

. Strategic management continuously gathers data and information
about the company's internal environment, enabling it to identify its
strengths and work on developing them, as well as identifying
weaknesses, threats, and addressing or minimizing them. Identifying
strengths and weaknesses undoubtedly enables the responsible
manager to detect problems early and thus take the lead and make
deliberate decisions, rather than making spontaneous decisions in
response.

. Strategic management focuses on the external environment,
especially the markets with which it deals and the targeted markets.
This is based on the fact that exploiting opportunities, resisting risks,
and threats are the basic criteria for the success of companies and
business organizations.

. The presence of a strategic management system consists of specific
executive procedures, policies, and steps developed by all company
employees, making these employees feel their importance, which
reflects on their performance, as well as raises their morale, and
thus increases their loyalty to their company.

. Strategic management helps the company or business organization
achieve the best economic and financial results, providing a
comprehensive study of the internal and external environments,
enabling the company to employ its capabilities in an efficient and
rational manner. It also enables the company to accurately
understand its competitors, study the market, and understand the

tastes of customers and consumers, among others.
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Secondly: The Importance of Strategic Management:

Strategic management is considered an important administrative tool, as
its significance lies in helping organizations maintain their success by
enhancing their adaptation and management of both internal and external
work environments. Its importance can be summarized more clearly

according to the following points (Mohammed Tabidi, 2010 (

Acceleration of Quantitative and Qualitative Change in the Business

Environment:

Change is clearly evident in the political, social, and economic
environments worldwide, as well as in the development of advanced
technologies, complex software, and communication devices. Therefore,
strategists must keep pace with change rather than confront it to gain more
learning and experience in effectively managing change through broad

participation from all organizational members.
Increase in Competitive Intensity:

Global competition has become a reality starting from semiconductor
industries to cleaning services. Economic globalization has altered the
boundaries of competition. This is evident in the continual emergence of
new competitors and the increased intensity of competition in both local
and global markets, which imposes a challenge on strategists to formulate
and develop long-term strategic plans to address the organization's

position in slow-growth markets and critical market positions.
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Universality of Business:

In the business world, the sovereignty boundaries between countries and
regions have faded due to increased interdependence of economies, growth
of foreign competition in local markets, and scarcity of natural resources.
Free trade, such as the Japanese companies' tendency to seek open
strategic alliances with other global companies, allows each party to
recognize the technological strength elements of the other, such as Toyota

and GM now collaborating on automotive manufacturing projects.
Technological Change:

Most organizations rely on technology to achieve a necessary competitive
advantage to survive in the business world. Since technology changes
rapidly in all industries, failure to keep up with this change exposes the
organization to a real threat. Therefore, organizational management
should prepare itself to confront competitors by developing new

competitive methods and leveraging new technological advantages.
Resource Scarcity:

It is clear that natural resources are in continuous decline, and certain
industries face a serious shortage of raw materials and input elements of
the production system. Therefore, strategic management requires long-
term plans to obtain raw materials rationally, economically, and within the

framework of social responsibility.
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Transition from Industrial Societies to Knowledge Societies:

Knowledge has become a strategic force and can constitute a strategic
advantage in management and technology. Knowledge forms the basis of
the ability to discover new products or develop existing products, and it is
the basis for achieving high levels of quality and technical innovation.
Therefore, strategic management should teach how to manage knowledge

as a vital factor that determines the success or failure of an organization.
Market Conditions Instability -

Market trade conditions are observed to be in a state of fluctuation and
instability, such as unstable currency exchange rates, unstable energy
prices, increased trade deficit for third world countries, and their debt. The

influence of political variables on market conditions is also increasing.

All these aspects and others put business organizations at a high level of
risk when making investment decisions or long-term strategic decisions.
Therefore, as a result of the aforementioned challenges, strategic
management processes must change or continuously modify management
plans and policies. Additionally, strategic management contributes to the
development of strategic thinking among managers, identifies the
characteristics that distinguish the organization from other competitive
organizations, provides the possibility of possessing a competitive
advantage, allocates available resources, and increases effective

efficiency.
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Conclusion:

This study addressed a topic of great importance to organizations, namely
the impact of strategic management on enhancing competitive
performance. It reviewed the theoretical framework of both strategic
management and competitive performance in terms of concepts, elements,

and measurement methods.

The study also analyzed the impact of various elements of strategic
management—planning, execution, monitoring, and evaluation—on
enhancing competitive performance of organizations, including market

share, profitability, and growth.

The study aimed to highlight the most important theoretical and practical
aspects related to the research topic, taking into consideration relevant

references and previous studies.

The researcher hopes that this study has added new scientific value and
serves as a reference for researchers and stakeholders interested in this
vital topic for organizations. Furthermore, it is hoped that this study will
serve as a starting point for further research and in-depth studies on

various aspects of strategic management and competitive performance.
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Results:
e There is an impact of strategic planning on improving competitive
performance in organizations.
o There is an impact of moniforing and evaluation of strategy on
enhancing competitive performance in organizations.
e There is a relationship between strategic management and

Increasing competitive performance of organizations.

® Strategic planning leads fo increased organizational effectiveness.
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Recommendations:

It is recommended for the institutions under study to adopt regular
and comprehensive strategic planning processes to establish a clear
framework for achieving their objectives.

Allocate sufficient resources and qualified human competencies for
the effective implementation and monitoring of strategies.

Develop an effective management information system to regularly
collect data and measure key performance indicators.

Focus on periodic analysis of the competitive environment and
continuously enhance the institution's competitive capabilities.
Encourage a culture of organizational learning and knowledge
sharing within the institution to leverage acquired experiences.
Activate strategic control and regularly review performance to
identify improvement opportunities.

Enhance employee participation in planning and execution

processes to increase their commitment and loyalty to the institution.

Seek specialized consultations as needed to develop strategic and

competitive performance.
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